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The creation of Foundation Trusts is part of the
Department of Health's plan to put patients at the
heart of the NHS and to place public services in local
hands. Within mental health services we have a long
tradition of involving service users and carers in
service developments and we therefore welcome this
wider approach to local involvement.

We were very pleased to be awarded a performance
rating of three stars by the Healthcare Commission
during 2005. This is the highest award given to NHS
Trusts and has led to the Department of Health inviting
Central and North West London Mental Health NHS
Trust (CNWL) to apply for Foundation Trust status.

As a Foundation Trust we will have greater freedom to
develop our services in line with the needs of the
diverse communities we serve across central and north
west London. The increased financial control and
stability we will gain as a Foundation Trust will help
ensure that we can give the best care to our service
users where it is needed most.

The purpose of this document is to consult with you
on our plans for our Foundation Trust application.
Your views on our vision, proposed future
development and governance arrangements are
important to us. They will help us shape the future of
the organisation for the coming years. We would like
to hear from everyone who has an interest in our
services including service users, carers, local residents,
staff and partner organisations.

We look forward to receiving your views and your
involvement in the future of mental health services in
central and north west London.
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Dame Ruth Runciman, Chair
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Dr Peter Carter, Chief Executive
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About CNWL

We provide a comprehensive range of services for
Key FaCtS children and adolescents, working age adults and older
* Mental health services for 5 London boroughs adults. We provide these services through our 3,000
« Substance misuse services for 8 London boroughs staff working on 9_0_5|tes across our boroughs within a
budget of £180 million. In the past year we gave care
e 3,000 staff working across 90 sites in central and and treatment to more than 41,000 people in the
north west London community and 3,200 people in our in-patient units.
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Our Services Include:

e Community and hospital-based mental health services
for people of all ages

e Community services and in-patient detoxification
service for adults with drug and alcohol problems

¢ Mental health and substance misuse services to HMP
Wormwood Scrubs and HMP Holloway, as well as
substance misuse services to HMP Pentonville
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Working in Partnership

We work closely with local authorities, Primary Care
Trusts, GPs and a wide range of other statutory services
and voluntary organisations, as well as academic
centres. In particular we have joint working
arrangements with social services teams for our adult
community mental health services to ensure we are
meeting people’s health and social i
integrated wa
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About CNWL

Strength in Diversity High Performing Services

Within our local populations over 150 languages are We were proud to be awarded three star status by the

spoken as a first language, with Brent having the Healthcare Commission in the NHS star ratings and

second highest proportion of people from minority performance indicators published in July 2005. As part

ethnic groups in the country at 54%. It's important to of the NHS performance monitoring for 2006, we are

us to continually raise standards to ensure our services pleased to have met the core standards expected of

are culturally sensitive, relevant and accessible to meet NHS Trusts which include safety, the care environment
S the people we se © and cost effectivene
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What is a Foundation Trust?

A Foundation Trust is a new type of organisation known
as an Independent Public Benefit Corporation that
involves service users, carers, the public and staff in the
way it is run.

Foundation Trusts are part of the National Health Service
and provide free care based on the needs of patients.
They are also required to meet at least the same
standards of service and care as all NHS Trusts.

Local people and staff can become members and
governors of the Foundation Trust. In this way
Foundation Trusts become focused on meeting the
requirements of the communities they serve.

Foundation Trusts work in partnership with other NHS
organisations. They also have a duty to co-operate
with other local partners in the best interests of their
health communities.

They are overseen by Monitor, the independent
regulator appointed by the Department of Health.
Foundation Trusts are also accountable to Parliament
and are inspected by the Healthcare Commission.

Why Do We Want to Become a
Foundation Trust?

By becoming a Foundation Trust we will have greater
freedom to develop our services in line with the specific
needs of the communities across the boroughs we
serve. We will also be able to involve our local
communities, and staff, in the decisions we take to
ensure we provide the best possible services when and
where they are needed.

We will have more control of our financial management
so funds can be directed to where they are required
most. Legally binding contracts will be agreed with
commissioners for up to three years to ensure future
funds, which will help to give us more financial stability.
This stability will help ensure that we can offer the best
care possible to service users.

We recognise that Foundation Trust status will bring
some risks for the Trust. Whilst we will have more
freedom to manage our budgets this will involve the
Trust taking on a greater level of responsibility and
accountability. This will be a particular challenge given
the current financial difficulties faced by some NHS
Trusts. However, we believe that our solid track record
in financial management will stand us in good stead.
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Let us have your views on
our principles and future
plans. Turn to page 15.

Our Vision and Principles

Qur Vision

We will work in partnership to provide responsive
and dependable mental health and substance
misuse services for the communities we serve,
encouraging recovery, well-being and social
inclusion, individual choice and independent living
through high quality care.
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Our Guiding Principles

e To provide integrated, high quality, timely services
based on the needs of the individual

¢ To engage meaningfully with service users, carers and
the local community to improve and align our services
to their needs

e To provide and maintain to a high standard the
p al environments in which we provide services

evelop a skilled and motiva
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Adult Services

We will continue to work with our partner organisations
to develop services that are community facing and
accessible and that enable service users and carers to
have an active role in care and treatment decisions. We
also plan to:

e Improve support for people experiencing a first
episode of psychosis through easier access to early
intervention services.

e Further develop our adult community mental health
teams in line with Department of Health guidelines.

e Develop modern facilities for our adult and older adult
services at Park Royal and Northwick Park.

Older Adult Services

We will work closely with our partners in other agencies
to support and maintain older adults in their own
homes wherever possible and to provide treatment
based on clinical need not age. We also plan to:

e Continue to enhance our older adult community
mental health teams in partnership with
social services.

e Explore with Primary Care Trusts the development of
continuing care services.

Child and Adolescent Services

Through our joint working with partner organisations
we will continue to develop comprehensive services in
non-institutional settings with increased earlier
interventions. We also plan to:

e Explore the development of adolescent in-patient
services in discussion with stakeholders.

Substance Misuse Services

We will continue our work to increase the participation
of drug users in treatment programmes and to improve
opening hours. We also plan to:

e Improve the premises for our drug and alcohol
detoxification in-patient service.

Eating Disorder Services

Currently we provide eating disorder services to most of
north west London. In addition we plan to:

e Explore the expansion of our out-patient eating disorder
service to cover the whole of north west London.

Learning Disabilities Services

We have expertise in assisting people with learning
disabilities who also have mental health problems and
provide specialist medical input to service users in
Hillingdon and Westminster. We therefore plan to:

e Explore opportunities to support and develop learning
disabilities services.

Services at the Horton Haven

Our present residential facilities at Horton Haven provide
a tranquil environment for people with severe and
enduring mental health problems. We plan to:

e Develop a proposal for a low-secure service for people
with challenging behaviour.
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Let us have your views on
our membership proposals.
Turn to page 15.

Our Governance

Our Proposed Governance
Arrangements

Once we become a Foundation Trust, the way that we
are run and governed will change.

Local people will be able to become members. We aim
to develop a wide membership including service users,
carers, local residents and s /hich reflects the

tral and north west London

Members

local community, service users and carers, staff

¥

Governors

voted by members, local stakeholders

¥

Council of
Members

primary care trusts,
local authorities,
universities, partners,
staff, local people

Board of
Directors

executive directors,
non-executive
directors

Chair
joint chair of
both boards

Our Members

We hope that you will want to join us as a member
when we become a Foundation Trust. More information
on how to do this can be found on page 17.

Membership is free and as a member you will have the
opportunity to:

e Elect Governors to represent you on the
Members" Council
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We are proposing to have three categories, or
constituencies, for members as follows:

e Service users and carers
e Public
o Staff

We are proposing that the minimum age for members is
16 years. We are keen to explore ways for younger
people to have a voice on the Members' Council.

Public Members

We propose that to become a public member you must
live in one of the eight boroughs served by our Trust:

e Brent

e Ealing

® Hammersmith & Fulham
® Harrow

e Hillingdon

e Hounslow

e Kensington & Chelsea

e \Westminster

Service User and Carer Members

We propose that to become a service user or carer
member you must have used our services in the past
three years, or have been a carer to someone who has
used our services in that time. If you are a service user
or carer living locally, you are welcome to join as a
public member instead if you prefer.

Staff Members

We propose that staff who have been employed by the
Trust for a year on 31 July 2006 will automatically
become members of the new organisation. We also
propose that social services staff who are not directly
employed by the Trust but who work within our teams
will become members. Staff can choose not to become
a member if they wish.



12 > Working towards Foundation Status: Central and North West London Mental Health NHS Trust

Let us have your views on
the Members’ Council.
Turn to page 15.

Our Members' Councll

We have always aimed to include service users, carers
and staff in the way we run our services, but by
becoming a Foundation Trust we will be able to offer far
wider involvement. The Members' Council will be a rich
source of knowledge to help us shape our overall
direction, and will have an important role to play in
helping us to become more accountable to the
communities we serve. i

The Members' Council will:
® Appoint the Chair and Non Executive Directors

e Approve the appointment of the Chief Executive.
(The initial Chief Executive will be the current Chief
Executive of the Trust.)

¢ Appoint the Trust’s financial auditors




The Members’ Council needs to be large enough to be representative of the local community but not so large that it
compromises effectiveness. We propose to have a total of 37 Governors on the Members' Council with places
allocated as follows:

Elected Governors
Public

Borough of Brent

Royal Borough of Kensington & Chelsea
Borough of Harrow

Borough of Hillingdon

Borough of Westminster

Rest of north west London (Boroughs of Ealing,
Hammersmith & Fulham, and Hounslow)

Service Users and/or Carers

Adult mental health services

Older adult mental health services

Child and adolescent mental health services
Substance misuse services

Specialist services ie eating disorders

and learning disabilities

Staff

Nursing staff including health care assistants
Medical staff

Allied health professionals

Social care

Other staff

Total elected Governors = 25
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Appointed Governors

Primary Care Trusts

Brent Local Authority

Royal Borough of Kensington and Chelsea
Harrow Local Authority
Hillingdon Local Authority
City of Westminster Council
Imperial College

Prison Service

Metropolitan Police

GP representative

Voluntary sector organisation

>he >¥e S3e >y Do S3e S3e >he Dhe >y >3
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Total appointed Governors = 12

Grand total of Governors on the Members’ Council = 37

% = 1 Governor
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Board of Directors

The Board of Directors Will: Next Steps

e Establish the vision and direction of the Trust in The consultation on our Foundation Trust application
consultation with the Members’ Council starts on Monday 31 July 2006 and ends on Monday 23

October 2006. We would very much like to have your

views on the proposals contained within this document.

e Ensure the Trust remains financially stable If you would like to give your comments there are a

number of ways you can do this. Please turn to page 15
or details.

e Lead the strategic development of the Trust

* Be responsible for day-to-day service provision anc

onsultation we will carefully consider
2 recei h a
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Your Views

Feedback Form

We very much welcome your views on how we will operate as a Foundation Trust and your feedback will help us
shape our future plans. We are particularly keen to receive your comments on the following questions on membership
and governance. Please feel free to respond to all questions or just those that you want to comment on:

Q6. Do you have any views on the role of the
Q1. What do you think about our vision and guiding Members’ Council? (Page 12)
principles? (Page 8)

Q7. Do you have any views on how the Members’
Q2. What do you think about our future plans? Council is divided up? (Page 13)
(Page 9)




16 > Working towards Foundation Status: Central and North West London Mental Health NHS Trust
|

Returning Your Form

About You 9
Please return your completed form to:

To help us record who has responded to our

consultation questions, please tick each box that Membership Services

applies to you: Central and North West London Mental Health NHS Trust
30 Eastbourne Terrace

. Rerays A T8 e = London W2 6LA




Membership Application Form

We are now actively seeking people who would be interested in becoming members once our application for
Foundation Trust status has been approved. If you are interested in joining us as a member you can apply:

1. by completing this form and returning it by post or fax

2. by completing our online form on www.cnwl.nhs.uk/foundation.html

3. by calling 0800 023 4047

CNWL staff do not need to complete this form. Further membership information will be sent to you in the

near future.
Your Contact Details

Title

First Name

Surname

Address

Postcode

Phone Number

Email

|:| If you would prefer to be contacted by email in
future please tick this box

About You

Gender: Male / Female (delete as appropriate)

Date of Birth:

To help check that you are eligible to become a
member, please tick each of the following boxes that
apply to you:

|:| User of services in the past 3 years
|:| Carer for a user of our services in the past 3 years
|:| Resident in one of the boroughs served by the Trust

|:| Working for an associated or partner organisation

Please indicate which membership category you are
interested in joining:

|:| Service user and carer

|:| Public
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Your E-th N iC G rou p Other Ethnic Group

Please tick the relevant box to help us ensure we [_] Chinese [] Arab

have members from all the communities we serve.

White Other ethnic background, please write here

|:| White British |:| White Irish







If you would like information in another language or format, please ask us.

Albanian
Nése déshironi t& merrni informacion né njé gjuhé apo format tjetér, ju lutemi
na pyesni.

Arabic
Bengali

Tt S G2 TGS S ST I FIHD BT, STRC TR FC ST I |

Farsi
2l 45 3 e 3l sy B e 0y K i) 1 oSl o S
French

Si vous souhaitez des informations dans une autre langue ou sous un autre format,
veuillez nous le demander.

Guijarati
%Lt MRl oflew ot Al 221 BSOSl sl dl, st 530 214 [Add s20.
Kurdish
43 (o Lol ghs 4alS5 (5 900 4S (10,30 @ 3 4S ((Sile) @ gy Ldl) paS

Somali
Haddii aad rabtid in warar lagugu siyo hab luugadeed o kale, fadlan na soo waydiiso.

Tamil
sl Ceulbmmr Gyl ojoeg Couml augeissler Cum el e
B |lFuig) eTbenod CsL &aLb.

Urdu
2y Al i LUKt E NS T
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